MINUTES OF THE WOODSTOCK PUBLIC LIBRARY BOARD OF TRUSTEES

President Mary Ann Lenzen called the April 9, 2015 meeting to order at 7:00 p.m. in the Board
Room of the library.

TRUSTEES PRESENT: Mary Ann Lenzen, Robert Laurie, Dan Lemanski, Betty Hopp, Lori
Nerland, and Leslie Schubert.

ALSO PRESENT:
Nick Weber, Library Director
Stephanie Palmer, Administrative Assistant
Roscoe Stelford, City Manager
Linda Warriner

ABSENT: Gayle Hoch

MINUTES:
Leslie Schubert moved that the minutes of the regular March 5, 2015 meeting be approved as
presented. Lori Nerland seconded and the motion passed unanimously.

PUBLIC COMMENT ON NON AGENDA ITEMS:
Linda Warriner introduced herself to the board and related some of her background information.
She is interested in joining the board.

COMMUNICATIONS:
APPROVAL OF EXPENDITURES:

e Building Fund expenditures: Leslie Schubert motioned to approve the building fund
expenditures of $13,571.00. Lori Nerland seconded and the motion passed unanimously.

e Operating expenditures: Lori Nerland motioned to approve the operating fund
expenditures in the amount of $40,769.33. Betty Hopp seconded and the motion passed
unanimously.

LIBRARIAN’S REPORT:

Circulation was down by 4.5% in March but all other statistics increased including programs
which were up significantly compared to last year’s numbers. The library will be closed all day
Friday, April 10th for staff training. Staff will be updated on current situations going on in the
library and state, and also receive CPR and/or training on MyPC software that will be installed
by the end of the day.

(Due to Severe Weather Stephanie Palmer left the meeting to assist staff and the Library Board
moved the meeting from the Board Room to the Lower Level of the Library at 7:15 p.m.)



UNFINISHED BUSINESS:
Roof Repairs: The Roofing project is currently slated to start the second week of April pending
weather.

Logo: The Board has given the Director approval to request up to 20 new designs from
Fiverr.com to see what they can get from other sources.

Building Projects: There are several other small building projects that need to be completed.
They include other lighting issues, the front door, and the main floor men’s bathroom.

NEW BUSINESS:

Statements of Economic Interest: The Director reminded the board about completing their
statements of economic interests and submitting them to the County Clerk.

McClain Gift: The Board discussed the suggested uses of the gifted money and its restrictions.

Front Entryway Grant and Project: A proposal has been submitted from Nierman
landscaping, however, due to the cost of the project additional proposals will be solicited. The
Director will look into a glaze vendor for the tile portion of the project.

Boyer Email: The Board discussed the current policy, and agreed that the Director’s response
had been appropriate and no changes to the Patron Conduct Policy were necessary at this time.

Joint Meeting: Discussion was held on choosing a date in June to conduct a joint meeting of
both library boards to discuss the strategic plan as well as some upcoming projects and agenda
items.

Review Closed Minutes: Lori Nerland made a motion to keep all noted minutes closed. Robert
Laurie seconded and the motion passed unanimously.

EXECUTIVE SESSION:

Personnel (Open Meetings Act 5ILCS 120/2(c)(1)

Betty Hopp made the motion to go into closed session at 8:20p.m. for the purposes of discussing:
The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body. Mary Ann Lenzen seconded
and the motion passed.

Yes: Mary Ann Lenzen, Robert Laurie, Dan Lemanski, Betty Hopp, Lori Nerland, and Leslie
Schubert.

No: None

President Mary Ann Lenzen called the executive session of the April 9, 2015 meeting of the
Woodstock Public Library Board to order at 8:20 p.m. in the Board Room of the library.



TRUSTEES PRESENT: Mary Ann Lenzen, Robert Laurie, Dan Lemanski, Betty Hopp, Lori
Nerland, and Leslie Schubert

ALSO PRESENT:
Roscoe Stelford, City Manager

ABSENT: Gayle Hoch

The Library Board along with City Manager, Roscoe Stelford, held a discussion on the current
performance of the Library Director, Nick Weber.

RETURN TO OPEN SESSION: Betty Hopp made the motion to come out of closed session at
8:40 p.m. Dan Lemanski seconded, and the motion passed unanimously

Yes: Mary Ann Lenzen, Robert Laurie, Dan Lemanski, Betty Hopp, Lori Nerland, and Leslie
Schubert

No: None

ADJOURNMENT: Betty Hopp moved to adjourn the meeting. Leslie Schubert seconded, and
the motion passed unanimously. The meeting adjourned at 8:44 p.m.



